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                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
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--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------

   FUND A00 GENERAL FUND                                      

        FUNC 1010 TOWN BOARD                                        
100       TOWN BOARD (PS)                         $     25,136.00  $     25,136.00  $     20,946.80  $     25,136.00  $          0.00        0.00 %
400       TOWN BOARD (CE)                         $      1,306.93  $      1,500.00  $      1,068.81  $      1,500.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1010      TOWN BOARD                              $     26,442.93  $     26,636.00  $     22,015.61  $     26,636.00  $          0.00        0.00 %

        FUNC 1110 JUSTICE                                           
100       JUSTICE (PS)                            $     11,000.00  $     11,220.00  $      9,350.00  $     12,220.00  $      1,000.00        8.91 %
400       JUSTICE (CE)                            $      1,832.40  $      3,000.00  $      2,220.27  $      3,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1110      JUSTICE                                 $     12,832.40  $     14,220.00  $     11,570.27  $     15,220.00  $      1,000.00        7.03 %

        FUNC 1220 SUPERVISOR                                        
100       SUPERVISOR (PS)                         $     18,031.00  $     18,031.00  $     14,910.25  $     18,031.00  $          0.00        0.00 %
110       SUPERVISORS SECRETARY (PS)              $     20,639.93  $     20,907.00  $     17,711.78  $     21,687.00  $        780.00        3.73 %
120       RECEPTION CLERK (PS)                    $     39,532.88  $     39,716.00  $     33,520.81  $     41,276.00  $      1,560.00        3.93 %
130       DEPUTY SUPERVISOR (PS)                  $      3,850.00  $      2,600.00  $      1,300.00  $      2,600.00  $          0.00        0.00 %
140       CLERK - PART-TIME (PS)                  $          0.00  $      3,500.00  $          0.00  $      3,500.00  $          0.00        0.00 %
200       EQ                                      $          0.00  $      1,000.00  $          0.00  $        750.00  $        250.00-     -25.00 %
400       ADMINISTRATION OFFICE (CE)              $      2,868.53  $      3,500.00  $      1,895.71  $      3,000.00  $        500.00-     -14.29 %
410       COMPUTER (CE)                           $      8,469.88  $      9,171.00  $      9,358.68  $      9,826.00  $        655.00        7.14 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1220      SUPERVISOR                              $     93,392.22  $     98,425.00  $     78,697.23  $    100,670.00  $      2,245.00        2.28 %

        FUNC 1330 TAX COLLECTION                                    
100       TAX COLLECTOR (PS)                      $     10,033.00  $     10,234.00  $      8,462.83  $     10,439.00  $        205.00        2.00 %
400       TAX COLLECTION (CE)                     $      2,095.20  $      1,600.00  $        950.86  $      1,600.00  $          0.00        0.00 %
410       BAS - TAX COLLECTION (CE)               $        460.00  $        485.00  $        485.00  $        510.00  $         25.00        5.15 %
420       TAX DATA CONVERSION (CE)                $        420.00  $        440.00  $        440.00  $        460.00  $         20.00        4.55 %
430       INTERNET BAS TAX SOFTWARE               $        525.00  $        550.00  $        550.00  $        580.00  $         30.00        5.45 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1330      TAX COLLECTION                          $     13,533.20  $     13,309.00  $     10,888.69  $     13,589.00  $        280.00        2.10 %

        FUNC 1340 BUDGET OFFICER                                    
100       BUDGET OFFICER (PS)                     $      2,022.00  $      1,011.00  $        926.75  $      1,011.00  $          0.00        0.00 %
110       BUDGET OFFICER SECRETARY (PS)           $     20,674.00  $     20,907.00  $     17,571.95  $     21,687.00  $        780.00        3.73 %
120       BUDGET OFFICER ASSISTANT PS             $      1,500.00  $      2,511.00  $      1,255.50  $      2,611.00  $        100.00        3.98 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1340      BUDGET OFFICER                          $     24,196.00  $     24,429.00  $     19,754.20  $     25,309.00  $        880.00        3.60 %
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        FUNC 1355 ASSESSORS                                         
100       SOLE ASSESSOR (PS)                      $     23,182.00  $     23,646.00  $     19,553.39  $     24,119.00  $        473.00        2.00 %
110       B.A.R. - ASSESSOR(5) (PS)               $        412.00  $        950.00  $        417.00  $        950.00  $          0.00        0.00 %
120       CLERK - ASSESSOR (PS)                   $      7,465.44  $      8,100.00  $      6,695.54  $      8,527.00  $        427.00        5.27 %
130       BAR CLERK                               $          5.82  $        150.00  $         62.32  $        150.00  $          0.00        0.00 %
200       ASSESSOR (EQ)                           $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
400       ASSESSOR (CE)                           $      1,145.30  $      2,500.00  $      1,737.51  $      2,500.00  $          0.00        0.00 %
410       CONTINUING EDUCATION                    $          0.00  $      1,200.00  $        798.68  $        900.00  $        300.00-     -25.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1355      ASSESSORS                               $     32,210.56  $     36,546.00  $     29,264.44  $     37,146.00  $        600.00        1.64 %

        FUNC 1410 TOWN CLERK                                        
100       TOWN CLERK (PS)                         $     17,558.00  $     17,909.00  $     14,809.20  $     18,267.00  $        358.00        2.00 %
110       TOWN CLERK EXTRA (PS)                   $          0.00  $        100.00  $        173.86  $     12,480.00  $     12,380.00     12380.0 %
200       TOWN CLERK (EQ)                         $        309.98  $        500.00  $          0.00  $      2,000.00  $      1,500.00      300.00 %
400       TOWN CLERK (CE)                         $      1,932.71  $      2,000.00  $        430.23  $      2,000.00  $          0.00        0.00 %
410       UPDATE CODE BOOK - TOWN CLERK (CE)      $          0.00  $      1,500.00  $          0.00  $      2,500.00  $      1,000.00       66.67 %
420       BAS - TOWN CLERK (CE)                   $        600.00  $        630.00  $        630.00  $        660.00  $         30.00        4.76 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1410      TOWN CLERK                              $     20,400.69  $     22,639.00  $     16,043.29  $     37,907.00  $     15,268.00       67.44 %

        FUNC 1420 ATTORNEY                                          
100       ATTORNEY (PS)                           $     23,833.26  $     26,000.00  $     21,666.68  $     20,000.00  $      6,000.00-     -23.08 %
110       OTHER ATTORNEYS (PS)                    $          0.00  $      5,000.00  $        209.00  $          0.00  $      5,000.00-    -100.00 %
400       ATTORNEY (CE)                           $        329.00  $        300.00  $          0.00  $        300.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1420      ATTORNEY                                $     24,162.26  $     31,300.00  $     21,875.68  $     20,300.00  $     11,000.00-     -35.14 %

        FUNC 1450 ELECTIONS                                         
400       BOARD OF ELECTIONS (CE)                 $      1,200.00  $      1,200.00  $      1,200.00  $      1,200.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1450      ELECTIONS                               $      1,200.00  $      1,200.00  $      1,200.00  $      1,200.00  $          0.00        0.00 %

        FUNC 1460 RECORD MANAGEMENTS OFFICER                        
100       RECORD MANAGEMENTS OFFICER (PS)         $      1,179.00  $      1,203.00  $        601.50  $      1,227.00  $         24.00        2.00 %
400       RECORD MANAGEMENTS OFFICER (CE)         $          0.00  $        200.00  $         45.93  $        200.00  $          0.00        0.00 %
410       RMO BINDING/PRESERVING (CE)             $      1,800.00  $      1,800.00  $      1,632.00  $      1,800.00  $          0.00        0.00 %
420       RMO MICROFILMING (CE)                   $        240.00  $        240.00  $        245.00  $        260.00  $         20.00        8.33 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1460      RECORD MANAGEMENTS OFFICER              $      3,219.00  $      3,443.00  $      2,524.43  $      3,487.00  $         44.00        1.28 %

        FUNC 1620 BUILDINGS & GROUNDS                               
100       CC CUSTODIAN (PS)                       $      9,120.43  $     11,265.00  $      5,610.60  $     11,265.00  $          0.00        0.00 %
110       CUSTODIAN EXTRAS (PS)                   $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
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200       BLDGS & GROUNDS (EQ)                    $        346.95  $      1,000.00  $        888.89  $      1,000.00  $          0.00        0.00 %
400       BLDG & GROUNDS CC                       $     44,274.98  $     48,000.00  $     52,558.27  $     50,000.00  $      2,000.00        4.17 %
410       BLDGS & GROUNDS OTHER CC                $          0.00  $      5,000.00  $          0.00  $      2,500.00  $      2,500.00-     -50.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1620      BUILDINGS & GROUNDS                     $     53,742.36  $     65,265.00  $     59,057.76  $     64,765.00  $        500.00-      -0.77 %

        FUNC 1680 CENTRAL DATA PROCESSING                           
400       COMPUTER CONSULTANT (CE)                $      3,945.00  $      4,000.00  $      2,505.00  $      4,000.00  $          0.00        0.00 %
410       WEBSITE                                 $          0.00  $      3,900.00  $      3,329.00  $        400.00  $      3,500.00-     -89.74 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1680      CENTRAL DATA PROCESSING                 $      3,945.00  $      7,900.00  $      5,834.00  $      4,400.00  $      3,500.00-     -44.30 %

        FUNC 1910 UNALLOCATED INSURANCE                             
400       UNALLOCATED INSURANCE                   $     20,507.38  $     28,006.00  $     25,762.94  $     28,006.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1910      UNALLOCATED INSURANCE                   $     20,507.38  $     28,006.00  $     25,762.94  $     28,006.00  $          0.00        0.00 %

        FUNC 1920 MUNICPAL ASSOCIATION DUES                         
400       MUNICPAL ASSOCIATION DUES - NYSAT       $      1,000.00  $        900.00  $        900.00  $        900.00  $          0.00        0.00 %
410       MUNICPAL ASSOCIATION DUES - AATVA       $        500.00  $        500.00  $        450.00  $        450.00  $         50.00-     -10.00 %
420       ADK REVIEW BD DUES                      $        300.00  $        300.00  $          0.00  $        300.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1920      MUNICPAL ASSOCIATION DUES               $      1,800.00  $      1,700.00  $      1,350.00  $      1,650.00  $         50.00-      -2.94 %

        FUNC 1990 CONTINGENCY                                       
400       CONTINGENCY                             $          0.00  $     30,000.00  $          0.00  $     30,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1990      CONTINGENCY                             $          0.00  $     30,000.00  $          0.00  $     30,000.00  $          0.00        0.00 %

        FUNC 3310 TRAFFIC CONTROL                                   
400       TRAFFIC CONTROL - 911 SIGNS             $         13.02  $        100.00  $          0.00  $        100.00  $          0.00        0.00 %
410       TRAFFIC CONTROL - SIGNS - TW RDS        $         20.10  $        200.00  $         20.10  $      1,000.00  $        800.00      400.00 %
420       TRAFFIC CONTROL - SIGNS - OTHER         $      4,672.00  $          0.00  $      3,200.00  $          0.00  $          0.00        0.00 %
430       TRAFFIC CONTROL-SIGNS YOUR SPEED        $          0.00  $      3,500.00  $      3,768.00  $      3,500.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
3310      TRAFFIC CONTROL                         $      4,705.12  $      3,800.00  $      6,988.10  $      4,600.00  $        800.00       21.05 %

        FUNC 3510 CONTROL OF DOGS                                   
100       DOG CONTROL OFFICER (PS)                $      3,056.00  $      3,117.00  $      2,597.50  $      3,217.00  $        100.00        3.21 %
200       CONTROL OF DOGS (EQ)                    $          0.00  $        200.00  $          0.00  $        300.00  $        100.00       50.00 %
400       CONTROL OF DOGS (CE)                    $        328.80  $      1,500.00  $        632.94  $      1,200.00  $        300.00-     -20.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
3510      CONTROL OF DOGS                         $      3,384.80  $      4,817.00  $      3,230.44  $      4,717.00  $        100.00-      -2.08 %
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        FUNC 3520 CONTROL OF OTHER ANIMALS                          
100       CONTROL OF OTHER ANIMALS (PS)           $      2,260.00  $      2,305.00  $      1,920.80  $      2,405.00  $        100.00        4.34 %
200       CONTROL OF OTHER ANIMALS (EQ)           $         87.35  $        150.00  $          0.00  $        300.00  $        150.00      100.00 %
400       CONTROL OF OTHER ANIMALS (CE)           $        233.52  $        300.00  $        422.48  $        500.00  $        200.00       66.67 %
410       CAT TRAP PROGRAM                        $          0.00  $        500.00  $          0.00  $        500.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
3520      CONTROL OF OTHER ANIMALS                $      2,580.87  $      3,255.00  $      2,343.28  $      3,705.00  $        450.00       13.82 %

        FUNC 3989 OTHER PUBLIC SAFETY -SAFETY TRAINING              
100       SAFETY OFFICER                          $          0.00  $      1,500.00  $          0.00  $      1,500.00  $          0.00        0.00 %
400       TRAINING ADMIN EXPENSES/POSTAGE (CE)    $          0.00  $        100.00  $         17.98  $        100.00  $          0.00        0.00 %
410       SAFETY TRAINING (CE)                    $          0.00  $        400.00  $         37.80  $        400.00  $          0.00        0.00 %
420       MILEAGE/SCHOOLS (CE)                    $        135.52  $        300.00  $         37.80  $        300.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
3989      OTHER PUBLIC SAFETY -SAFETY TRAINING    $        135.52  $      2,300.00  $         93.58  $      2,300.00  $          0.00        0.00 %

        FUNC 4020 REGISTRAR VITAL STATISTICS                        
100       REGISTRAR VITAL STATISTICS (PS)         $        918.00  $        936.00  $        468.00  $        955.00  $         19.00        2.03 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
4020      REGISTRAR VITAL STATISTICS              $        918.00  $        936.00  $        468.00  $        955.00  $         19.00        2.03 %

        FUNC 4989 OTHER HEALTH                                      
400       MANDATORY CDL TESTING                   $        219.00  $        400.00  $        176.00  $        400.00  $          0.00        0.00 %
410       OTHER HEALTH - TW BD AS BD OF HEALTH    $          0.00  $        150.00  $          0.00  $        150.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
4989      OTHER HEALTH                            $        219.00  $        550.00  $        176.00  $        550.00  $          0.00        0.00 %

        FUNC 5010 SUPT OF HIGHWAYS                                  
100       SUPT OF HIGHWAYS (PS)                   $     40,985.00  $     41,805.00  $     34,569.42  $     42,641.00  $        836.00        2.00 %
110       DEPUTY HIGHWAY SUPERINTENDENT (PS)      $      3,300.00  $      3,366.00  $      2,821.22  $      3,433.00  $         67.00        1.99 %
200       SUPT HWYS EQUIP                         $        189.66  $        300.00  $          0.00  $        300.00  $          0.00        0.00 %
400       SUPT OF HIGHWAYS OFFICE (CE)            $        427.33  $        600.00  $        233.31  $        600.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5010      SUPT OF HIGHWAYS                        $     44,901.99  $     46,071.00  $     37,623.95  $     46,974.00  $        903.00        1.96 %

        FUNC 5132 GARAGE                                            
200       GARAGE EQUIP                            $          0.00  $        500.00  $          0.00  $          0.00  $        500.00-    -100.00 %
400       HIGHWAY GARAGE (CE)                     $     17,470.49  $     19,500.00  $     10,069.24  $     17,500.00  $      2,000.00-     -10.26 %
410       HWY GAR OTHER                           $          0.00  $      4,000.00  $          0.00  $      4,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5132      GARAGE                                  $     17,470.49  $     24,000.00  $     10,069.24  $     21,500.00  $      2,500.00-     -10.42 %

        FUNC 5410 SIDEWALKS                                         
400       SIDEWALKS (CE)                          $          0.00  $        200.00  $          0.00  $        200.00  $          0.00        0.00 %
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5410      SIDEWALKS                               $          0.00  $        200.00  $          0.00  $        200.00  $          0.00        0.00 %

        FUNC 5650 OFF STREET PARKING                                
400       PARKING LOTS                            $         32.32  $          0.00  $        623.86  $      1,000.00  $      1,000.00      100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5650      OFF STREET PARKING                      $         32.32  $          0.00  $        623.86  $      1,000.00  $      1,000.00      100.00 %

        FUNC 6410 ADVERTISING                                       
100       VISITOR CENTER STAFF (PS)               $      4,096.04  $      4,400.00  $      4,477.40  $      4,400.00  $          0.00        0.00 %
400       XMAS DECORATIONS BUILDINGS/TREES (CE)   $         44.90  $        250.00  $          0.00  $        250.00  $          0.00        0.00 %
410       XMAS PARTY - TOWN'S ANNUAL (CE)         $         75.00  $        300.00  $          0.00  $        200.00  $        100.00-     -33.33 %
420       XMAS GIFTS - CHILDREN (CE)              $          0.00  $        300.00  $          0.00  $        100.00  $        200.00-     -66.67 %
430       FLAGS                                   $          0.00  $      2,000.00  $          0.00  $          0.00  $      2,000.00-    -100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
6410      ADVERTISING                             $      4,215.94  $      7,250.00  $      4,477.40  $      4,950.00  $      2,300.00-     -31.72 %

        FUNC 6772 PROGRAMS FOR AGING                                
400       SENIOR BUS (CE)                         $      1,850.00  $      3,000.00  $      1,430.00  $      3,000.00  $          0.00        0.00 %
410       SENIOR CONTRACT (CE)                    $      2,500.00  $      2,500.00  $      2,500.00  $      2,500.00  $          0.00        0.00 %
420       CARE PROGRAM (CE)                       $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
6772      PROGRAMS FOR AGING                      $      4,350.00  $      5,500.00  $      3,930.00  $      5,500.00  $          0.00        0.00 %

        FUNC 7110 PARKS                                             
100       PARK MAINTENANCE (PS)                   $      3,197.27  $      5,400.00  $      3,338.58  $      7,080.00  $      1,680.00       31.11 %
110       LIFEGUARDS (PS)                         $     10,281.25  $     13,100.00  $     12,828.76  $     13,100.00  $          0.00        0.00 %
120       PARK EXTRA'S                            $          0.00  $          0.00  $         21.61  $          0.00  $          0.00        0.00 %
130       PARK ATTENDANTS (PS)                    $     10,465.16  $     11,000.00  $      9,952.25  $     11,000.00  $          0.00        0.00 %
200       PLAYGROUND (EQ)                         $        530.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
210       MAINTENANCE (EQ)                        $        561.75  $        500.00  $        246.49  $        500.00  $          0.00        0.00 %
400       OPERATION & MAINTENANCE - PARKS (CE)    $     11,432.65  $     10,000.00  $     16,863.90  $     12,000.00  $      2,000.00       20.00 %
410       IMPROVEMENTS - PARKS (CE)               $          0.00  $      2,500.00  $      1,920.23  $          0.00  $      2,500.00-    -100.00 %
420       PARK TRUCK FUEL,MAINT,REPAIRS ETC       $      1,272.50  $      1,000.00  $        446.62  $      1,500.00  $        500.00       50.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7110      PARKS                                   $     37,740.58  $     43,500.00  $     45,618.44  $     45,180.00  $      1,680.00        3.86 %

        FUNC 7180 SPECIAL RECREATIONAL FACILITIES                   
400       X-COUNTRY SKI TRAIL (CE)                $      1,000.00  $      1,000.00  $        700.00  $      1,000.00  $          0.00        0.00 %
410       BIG BOAT DOCK (CE)                      $        444.08  $        500.00  $        210.84  $        500.00  $          0.00        0.00 %
420       SPEC REC FACIL (SNOWMOB TRLS)           $      9,000.00  $      9,000.00  $      9,000.00  $      9,000.00  $          0.00        0.00 %
430       HIKING TRAIL                            $          0.00  $        400.00  $        200.00  $        300.00  $        100.00-     -25.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7180      SPECIAL RECREATIONAL FACILITIES         $     10,444.08  $     10,900.00  $     10,110.84  $     10,800.00  $        100.00-      -0.92 %
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        FUNC 7320 YOUTH                                             
400       RECREATION PROGRAM - YOUTH (CE)         $     11,494.00  $     12,000.00  $     10,257.50  $     12,000.00  $          0.00        0.00 %
410       ENRICHMENT PROGRAM - YOUTH (CE)         $      1,078.40  $      1,500.00  $         77.22  $        500.00  $      1,000.00-     -66.67 %
420       SPORTS BUS                              $      4,602.00  $      8,000.00  $      6,273.00  $      8,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7320      YOUTH                                   $     17,174.40  $     21,500.00  $     16,607.72  $     20,500.00  $      1,000.00-      -4.65 %

        FUNC 7410 LIBRARY                                           
400       LIBRARY                                 $      2,500.00  $      2,500.00  $      2,500.00  $      1,500.00  $      1,000.00-     -40.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7410      LIBRARY                                 $      2,500.00  $      2,500.00  $      2,500.00  $      1,500.00  $      1,000.00-     -40.00 %

        FUNC 7450 MUSEUM                                            
200       EQ                                      $          0.00  $      1,600.00  $          0.00  $      1,600.00  $          0.00        0.00 %
400       HISTORICAL MUSEUM (CE)                  $          0.00  $        500.00  $          0.00  $        500.00  $          0.00        0.00 %
410       HISTORICAL MARKERS                      $      1,844.00  $      1,000.00  $          0.00  $      1,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7450      MUSEUM                                  $      1,844.00  $      3,100.00  $          0.00  $      3,100.00  $          0.00        0.00 %

        FUNC 7510 HISTORIAN                                         
100       HISTORIAN (PS)                          $      2,230.00  $      2,230.00  $      1,858.30  $      2,275.00  $         45.00        2.02 %
200       EQUIPMENT                               $      3,081.05  $        850.00  $          0.00  $      1,000.00  $        150.00       17.65 %
400       HISTORIAN (CE)                          $        613.37  $      1,500.00  $        241.97  $      1,500.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7510      HISTORIAN                               $      5,924.42  $      4,580.00  $      2,100.27  $      4,775.00  $        195.00        4.26 %

        FUNC 7550 CELEBRATIONS                                      
400       LEGION CONTRACT (CE)                    $        163.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
430       LEGION MEMORIAL (CE)                    $          0.00  $        300.00  $        155.41  $        300.00  $          0.00        0.00 %
440       MEMORIAL DAY PARADE (CE)                $      8,006.00  $      8,000.00  $      8,000.00  $      8,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7550      CELEBRATIONS                            $      8,169.00  $      8,300.00  $      8,155.41  $      8,300.00  $          0.00        0.00 %

        FUNC 7989 OTHER CULT & REC VETS MEMORIAL PARK               
400       OTHER CULT & REC VET MEM PARK           $      1,212.36  $      1,200.00  $      2,722.85  $      2,500.00  $      1,300.00      108.33 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7989      OTHER CULT & REC VETS MEMORIAL PARK     $      1,212.36  $      1,200.00  $      2,722.85  $      2,500.00  $      1,300.00      108.33 %

        FUNC 8010 ZONING BOARD                                      
100       ZONING/CODE ENFORCEMENT OFFICER (PS)    $     33,915.00  $     34,593.00  $     28,605.75  $     35,285.00  $        692.00        2.00 %
110       ZBA SECRETARY (PS)                      $        284.94  $        500.00  $         74.19  $        500.00  $          0.00        0.00 %
120       ZBA MEETING STIPEND (PS)                $      1,600.00  $      2,100.00  $        600.00  $      2,100.00  $          0.00        0.00 %
200       ZONING (EQ)                             $          0.00  $      1,500.00  $          0.00  $        500.00  $      1,000.00-     -66.67 %
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400       ZONING OFF SUPS,POSTAGE,LEG NOT ETC     $        569.95  $      1,000.00  $        444.22  $      1,000.00  $          0.00        0.00 %
410       MILEAGE - Z/CEO (CE)                    $        612.64  $        600.00  $        488.16  $        600.00  $          0.00        0.00 %
420       COMPUTER - ZONING (CE)                  $        271.74  $        300.00  $         77.59  $        300.00  $          0.00        0.00 %
430       TRAINING - ZEO (CE)                     $      1,488.54  $        700.00  $        226.43  $        700.00  $          0.00        0.00 %
440       TRAINING - ZBA (CE)                     $        125.00  $        500.00  $        202.60  $        500.00  $          0.00        0.00 %
450       CODE BOOK ZEO CHANGES (CE)              $      1,195.00  $      1,500.00  $      1,195.00  $      2,000.00  $        500.00       33.33 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8010      ZONING BOARD                            $     40,062.81  $     43,293.00  $     31,913.94  $     43,485.00  $        192.00        0.44 %

        FUNC 8020 PLANNING BOARD                                    
100       PLANNING BOARD SECRETARY (PS)           $        279.13  $        400.00  $        127.61  $        400.00  $          0.00        0.00 %
110       PLANNING BOARD MEETING STIPEND (PS)     $      1,750.00  $      2,300.00  $        875.00  $      2,300.00  $          0.00        0.00 %
120       REVISION COMMITTEE STIPEND              $          0.00  $        750.00  $          0.00  $          0.00  $        750.00-    -100.00 %
400       PLANNING SUPS,LEGAL NOT,POSTAGE, ETC    $        248.76  $        500.00  $        348.11  $        500.00  $          0.00        0.00 %
410       PL BD TRAINING                          $        133.75  $        750.00  $        109.60  $        750.00  $          0.00        0.00 %
420       GIS MAINT                               $          0.00  $        100.00  $          0.00  $          0.00  $        100.00-    -100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8020      PLANNING BOARD                          $      2,411.64  $      4,800.00  $      1,460.32  $      3,950.00  $        850.00-     -17.71 %

        FUNC 8021 COMPREHENSIVE PLAN                                
400       COMPREHENSIVE PLAN EXPENSES (CE)        $      5,388.24  $      4,500.00  $      3,654.64  $      5,000.00  $        500.00       11.11 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8021      COMPREHENSIVE PLAN                      $      5,388.24  $      4,500.00  $      3,654.64  $      5,000.00  $        500.00       11.11 %

        FUNC 8090 ENVIRONMENTAL CONTROL                             
100       STORM WATER PROJECTS (PS)               $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
400       STORM WATER (CE)                        $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
410       STORM WATER LOC & GRANT EXP. (CE)       $      3,000.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
420       STORM WATER - SEVERAL TOWNS (CE)        $          0.00  $      7,000.00  $          0.00  $      7,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8090      ENVIRONMENTAL CONTROL                   $      3,000.00  $      7,000.00  $          0.00  $      7,000.00  $          0.00        0.00 %

        FUNC 8097 SURVEYS                                           
400       SURVEYS (CE)                            $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %

        FUNC 8160 REFUSE AND GARBAGE                                
400       POST CLOSURE MONITORING (CE)            $      2,057.23  $      4,000.00  $      1,470.00  $      1,500.00  $      2,500.00-     -62.50 %
420       TS EXPENSES (PHONE,LT ETC)              $        828.65  $      1,800.00  $      1,279.85  $      2,000.00  $        200.00       11.11 %
430       CLEAN-UP DAY                            $      1,386.00  $      1,500.00  $      1,702.74  $      2,000.00  $        500.00       33.33 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8160      REFUSE AND GARBAGE                      $      4,271.88  $      7,300.00  $      4,452.59  $      5,500.00  $      1,800.00-     -24.66 %

        FUNC 8510 COMMUNITY BEAUTIFICATION                          
400       FALL DECORATIONS (CE)                   $        874.63  $        750.00  $         97.96  $        750.00  $          0.00        0.00 %



                                                            TOWN OF HAGUE                                               Page:        8
                                          FUND-FUNC-OBJ ANNUAL EXPENDITURE BUDGET COMPARISON                            Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:27:33

                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
Code      Description                                 APPROVED         APPROVED         APPROVED         APPROVED         BETWEEN           INCREASE
                                                    EXPENDITURE     APPROPRIATION     EXPENDITURE      APPROPRIATION   COLUMNS 2 AND 4
--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
410       SUMMER FLOWERS, ETC. (CE)               $      1,315.53  $      1,500.00  $      1,390.85  $      1,750.00  $        250.00       16.67 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8510      COMMUNITY BEAUTIFICATION                $      2,190.16  $      2,250.00  $      1,488.81  $      2,500.00  $        250.00       11.11 %

        FUNC 8730                                                   
400       FORESTRY                                $          0.00  $          0.00  $        450.00  $          0.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8730                                              $          0.00  $          0.00  $        450.00  $          0.00  $          0.00        0.00 %

        FUNC 8810 CEMETERIES                                        
100       CEMETERY PS                             $        468.36  $          0.00  $         30.56  $          0.00  $          0.00        0.00 %
110       MAY MEMORIAL PS                         $          0.00  $        750.00  $        195.00  $        750.00  $          0.00        0.00 %
200       CEMETERIES (EQ)                         $        269.95  $        150.00  $          0.00  $        150.00  $          0.00        0.00 %
210       MAY MEMORIAL EQ                         $          0.00  $      1,000.00  $          0.00  $        500.00  $        500.00-     -50.00 %
400       CEMETERIES (CE)                         $        428.71  $        500.00  $        152.31  $        500.00  $          0.00        0.00 %
410       MAY MEMORIAL CE                         $          0.00  $        500.00  $         69.04  $        500.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8810      CEMETERIES                              $      1,167.02  $      2,900.00  $        446.91  $      2,400.00  $        500.00-     -17.24 %

        FUNC 9010 NYS RETIREMENT                                    
800       NYS RETIREMENT                          $     39,047.00  $     38,040.00  $          0.00  $     32,868.00  $      5,172.00-     -13.60 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9010      NYS RETIREMENT                          $     39,047.00  $     38,040.00  $          0.00  $     32,868.00  $      5,172.00-     -13.60 %

        FUNC 9030 SOCIAL SECURITY                                   
800       SOCIAL SECURITY                         $     20,253.77  $     21,400.00  $     17,196.06  $     22,603.00  $      1,203.00        5.62 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9030      SOCIAL SECURITY                         $     20,253.77  $     21,400.00  $     17,196.06  $     22,603.00  $      1,203.00        5.62 %

        FUNC 9031 MEDICARE                                          
800       MEDICARE                                $      4,736.56  $      5,005.00  $      4,021.58  $      5,286.00  $        281.00        5.61 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9031      MEDICARE                                $      4,736.56  $      5,005.00  $      4,021.58  $      5,286.00  $        281.00        5.61 %

        FUNC 9040 WORKMAN'S COMPENSATION                            
800       WORKMAN'S COMPENSATION                  $      2,567.87  $      5,448.00  $      5,447.87  $      5,512.00  $         64.00        1.17 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9040      WORKMAN'S COMPENSATION                  $      2,567.87  $      5,448.00  $      5,447.87  $      5,512.00  $         64.00        1.17 %

        FUNC 9050 UNEMPLOYMENT INSURANCE                            
800       UNEMPLOYMENT INSURANCE                  $      2,481.13  $          0.00  $        732.92  $          0.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9050      UNEMPLOYMENT INSURANCE                  $      2,481.13  $          0.00  $        732.92  $          0.00  $          0.00        0.00 %
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        FUNC 9055 DISABILITY INSURANCE                              
800       DISABILITY INSURANCE                    $         79.20  $        100.00  $          0.00  $         80.00  $         20.00-     -20.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9055      DISABILITY INSURANCE                    $         79.20  $        100.00  $          0.00  $         80.00  $         20.00-     -20.00 %

        FUNC 9060 MEDICAL INSURANCE                                 
800       MEDICAL INSURANCE                       $     56,632.99  $     68,057.00  $     47,791.04  $     65,000.00  $      3,057.00-      -4.49 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9060      MEDICAL INSURANCE                       $     56,632.99  $     68,057.00  $     47,791.04  $     65,000.00  $      3,057.00-      -4.49 %

        FUNC 9901 TRANSFER TO OTHER FUNDS                           
900       TRANSFERS TO OTHER FUNDS                $          0.00  $          0.00  $     50,000.00  $          0.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9901      TRANSFER TO OTHER FUNDS                 $          0.00  $          0.00  $     50,000.00  $          0.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
A00       GENERAL FUND                            $    683,797.16  $    809,370.00  $    632,734.60  $    805,075.00  $      4,295.00-      -0.53 %
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   FUND CM0 SPEC REV - OCCUPANCY TAX                          

        FUNC 6410 ADVERTISING                                       
200       PUBLICITY                               $      7,000.00  $      7,000.00  $      7,000.00  $      6,000.00  $      1,000.00-     -14.29 %
210       MUSIC IN PARK                           $      2,800.00  $      3,600.00  $      3,200.00  $      3,600.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
6410      ADVERTISING                             $      9,800.00  $     10,600.00  $     10,200.00  $      9,600.00  $      1,000.00-      -9.43 %

        FUNC 7550 CELEBRATIONS                                      
210       FIREWORKS                               $      9,500.00  $     10,000.00  $     10,000.00  $     10,000.00  $          0.00        0.00 %
220       POLAR PLUNGE                            $      1,000.00  $      1,000.00  $      1,000.00  $      1,000.00  $          0.00        0.00 %
230       SWIM                                    $      6,500.00  $      6,500.00  $      6,500.00  $      6,500.00  $          0.00        0.00 %
240       TRIATHALON                              $     13,000.00  $      8,000.00  $      8,000.00  $     13,000.00  $      5,000.00       62.50 %
250       FISH & GAME FISH TOURNAMENT             $      1,400.00  $      1,400.00  $          0.00  $      1,000.00  $        400.00-     -28.57 %
260       OKTOBERFEST                             $      4,000.00  $      4,000.00  $      4,000.00  $      4,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7550      CELEBRATIONS                            $     35,400.00  $     30,900.00  $     29,500.00  $     35,500.00  $      4,600.00       14.89 %

        FUNC 8989 OTHER HOME SERVICES                               
200       MISCELLANEOUS                           $      1,085.00  $      4,500.00  $      6,120.00  $      4,900.00  $        400.00        8.89 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8989      OTHER HOME SERVICES                     $      1,085.00  $      4,500.00  $      6,120.00  $      4,900.00  $        400.00        8.89 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
CM0       SPEC REV - OCCUPANCY TAX                $     46,285.00  $     46,000.00  $     45,820.00  $     50,000.00  $      4,000.00        8.70 %
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   FUND DA0 HIGHWAY - TOWNWIDE                                

        FUNC 5110 GENERAL REPAIRS                                   
100       GENERAL REPAIRS ITEM I (PS)             $     80,394.29  $     98,279.00  $     86,095.20  $    101,247.00  $      2,968.00        3.02 %
110       GENERAL REPAIRS - EXTRAS (PS)           $        167.36  $        500.00  $          0.00  $        200.00  $        300.00-     -60.00 %
400       ROAD REPAIRS SHORT TERM (CE)            $      6,608.20  $      6,000.00  $     20,997.49  $      5,000.00  $      1,000.00-     -16.67 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5110      GENERAL REPAIRS                         $     87,169.85  $    104,779.00  $    107,092.69  $    106,447.00  $      1,668.00        1.59 %

        FUNC 5112 IMPROVEMENTS - CHIPS                              
400       ROAD REPAIRS LONG TERM (CE)             $      2,376.00  $     10,000.00  $      1,939.63  $     10,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5112      IMPROVEMENTS - CHIPS                    $      2,376.00  $     10,000.00  $      1,939.63  $     10,000.00  $          0.00        0.00 %

        FUNC 5130 MACHINERY                                         
100       MACHINERY PS                            $          0.00  $          0.00  $          0.00  $      3,120.00  $      3,120.00      100.00 %
200       MACHINERY - SMALL (HAND TOOLS) (EQ)     $      1,964.17  $      1,000.00  $      1,122.27  $      1,000.00  $          0.00        0.00 %
210       MACHINERY - LARGE (SANDERS, ETC.) (EQ)  $      1,273.94  $      7,500.00  $      5,282.14  $     13,000.00  $      5,500.00       73.33 %
220       MACHINERY - X-LARGE (TRUCKS, ETC.) (EQ) $    124,744.00  $    142,768.31  $          0.00  $    100,000.00  $     42,768.31-     -29.96 %
400       MACHINERY REPAIRS (CE)                  $     55,248.68  $     52,000.00  $     36,811.68  $     52,000.00  $          0.00        0.00 %
410       MACHINERY RENTAL (CE)                   $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
420       FUEL                                    $     36,304.96  $     44,500.00  $     14,054.92  $     30,000.00  $     14,500.00-     -32.58 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5130      MACHINERY                               $    219,535.75  $    247,768.31  $     57,271.01  $    199,120.00  $     48,648.31-     -19.63 %

        FUNC 5140 MISC BRUSH & WEEDS                                
400       MISC BRUSH & WEEDS (CE)                 $        663.71  $      2,500.00  $      1,659.78  $      2,000.00  $        500.00-     -20.00 %
410       SAFETY BOOTS (CE)                       $        744.99  $        625.00  $        250.00  $        625.00  $          0.00        0.00 %
420       SAFETY ITEMS (GLOVES, VESTS, ETC.) (CE) $      2,031.48  $      2,000.00  $        552.42  $      1,500.00  $        500.00-     -25.00 %
430       HWY MEN CLOTHING SHIRTS & COVERALLS     $          0.00  $        500.00  $          0.00  $        500.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5140      MISC BRUSH & WEEDS                      $      3,440.18  $      5,625.00  $      2,462.20  $      4,625.00  $      1,000.00-     -17.78 %

        FUNC 5142 SNOW REMOVAL                                      
100       SNOW REMOVAL (PS)                       $    103,899.08  $    125,626.00  $     70,101.37  $    129,395.00  $      3,769.00        3.00 %
110       SNOW REMOVAL EXTRAS (PS)                $      2,015.47  $      2,600.00  $          0.00  $      2,600.00  $          0.00        0.00 %
400       SNOW REMOVAL (CE)                       $    124,464.95  $    132,000.00  $    125,684.01  $    132,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5142      SNOW REMOVAL                            $    230,379.50  $    260,226.00  $    195,785.38  $    263,995.00  $      3,769.00        1.45 %

        FUNC 5680 CONSOLIDATED HWY IMPROVE PROG                     
100       CONSOL HWY IMPROVE PROG CHIPS (PS)      $      2,202.08  $      2,000.00  $      2,670.39  $      3,500.00  $      1,500.00       75.00 %
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                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
Code      Description                                 APPROVED         APPROVED         APPROVED         APPROVED         BETWEEN           INCREASE
                                                    EXPENDITURE     APPROPRIATION     EXPENDITURE      APPROPRIATION   COLUMNS 2 AND 4
--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
400       CONSOL HWY IMPROVE PROG CHIPS (CE)      $     30,890.63  $     40,000.00  $      3,510.46  $     47,843.00  $      7,843.00       19.61 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5680      CONSOLIDATED HWY IMPROVE PROG           $     33,092.71  $     42,000.00  $      6,180.85  $     51,343.00  $      9,343.00       22.25 %

        FUNC 9010 NYS RETIREMENT                                    
800       NYS RETIREMENT                          $     37,349.00  $     38,470.00  $          0.00  $     30,009.00  $      8,461.00-     -21.99 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9010      NYS RETIREMENT                          $     37,349.00  $     38,470.00  $          0.00  $     30,009.00  $      8,461.00-     -21.99 %

        FUNC 9030 SOCIAL SECURITY                                   
800       SOCIAL SECURITY                         $     11,698.07  $     14,198.00  $      9,849.83  $     16,084.00  $      1,886.00       13.28 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9030      SOCIAL SECURITY                         $     11,698.07  $     14,198.00  $      9,849.83  $     16,084.00  $      1,886.00       13.28 %

        FUNC 9031 MEDICARE                                          
800       MEDICARE                                $      2,735.64  $      3,321.00  $      2,303.60  $      3,481.00  $        160.00        4.82 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9031      MEDICARE                                $      2,735.64  $      3,321.00  $      2,303.60  $      3,481.00  $        160.00        4.82 %

        FUNC 9040 WORKMAN'S COMPENSATION                            
800       WORKMAN'S COMPENSATION                  $      6,372.12  $      4,047.00  $      4,046.80  $      3,823.00  $        224.00-      -5.53 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9040      WORKMAN'S COMPENSATION                  $      6,372.12  $      4,047.00  $      4,046.80  $      3,823.00  $        224.00-      -5.53 %

        FUNC 9050 UNEMPLOYMENT INSURANCE                            
800       UNEMPLOYMENT INSURANCE                  $          0.00  $          0.00  $        235.62  $          0.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9050      UNEMPLOYMENT INSURANCE                  $          0.00  $          0.00  $        235.62  $          0.00  $          0.00        0.00 %

        FUNC 9055 DISABILITY INSURANCE                              
800       DISABILITY INSURANCE                    $         90.00  $        107.00  $          0.00  $         90.00  $         17.00-     -15.89 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9055      DISABILITY INSURANCE                    $         90.00  $        107.00  $          0.00  $         90.00  $         17.00-     -15.89 %

        FUNC 9060 MEDICAL INSURANCE                                 
800       MEDICAL INSURANCE                       $     50,195.46  $     67,436.00  $     58,852.69  $     74,257.00  $      6,821.00       10.11 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9060      MEDICAL INSURANCE                       $     50,195.46  $     67,436.00  $     58,852.69  $     74,257.00  $      6,821.00       10.11 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
DA0       HIGHWAY - TOWNWIDE                      $    684,434.28  $    797,977.31  $    446,020.30  $    763,274.00  $     34,703.31-      -4.35 %
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--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------

   FUND G01 SEWER DISTRICT #1                                 

        FUNC 1440                                                   
400       ENGINEER                                $     30,180.65  $     20,100.00  $      6,014.72  $     13,400.00  $      6,700.00-     -33.33 %
410       ENGINEERING FOR GRANT                   $     16,650.78  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
420       PLANT OPERATORS                         $     28,004.31  $          0.00  $      6,385.90  $      2,400.00  $      2,400.00      100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1440                                              $     74,835.74  $     20,100.00  $     12,400.62  $     15,800.00  $      4,300.00-     -21.39 %

        FUNC 1910 UNALLOCATED INSURANCE                             
400       UNALLOCATED INSURANCE (CE)              $      2,236.00  $      1,943.00  $          0.00  $      1,876.00  $         67.00-      -3.45 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1910      UNALLOCATED INSURANCE                   $      2,236.00  $      1,943.00  $          0.00  $      1,876.00  $         67.00-      -3.45 %

        FUNC 1990 CONTINGENCY                                       
400       CONTINGENCY (CE)                        $          0.00  $      3,500.00  $          0.00  $      3,500.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1990      CONTINGENCY                             $          0.00  $      3,500.00  $          0.00  $      3,500.00  $          0.00        0.00 %

        FUNC 8110 SEWER ADMINISTRATION                              
120       SEWER RENT COLLECTOR (PS)               $      1,477.00  $      1,507.00  $        753.50  $      1,537.00  $         30.00        1.99 %
200       ADMIN EQUIP                             $        706.49  $        168.00  $         40.19  $        168.00  $          0.00        0.00 %
400       SEWER OFFICE SUPPLIES, ETC. (CE)        $        341.18  $        335.00  $         51.20  $        335.00  $          0.00        0.00 %
410       SEWER DEC PERMIT (CE)                   $        425.00  $        425.00  $        425.00  $        425.00  $          0.00        0.00 %
420       SEWER SOFTWARE - RENT COLLECT PROG (CE) $        308.00  $        325.00  $        325.00  $        342.00  $         17.00        5.23 %
430       SEWER ADMINISTRATION - TRAINING (CE)    $          0.00  $        804.00  $        143.93  $      4,221.00  $      3,417.00      425.00 %
440       INTERNET                                $        424.72  $        523.00  $        348.12  $        523.00  $          0.00        0.00 %
450       POSTAGE                                 $        130.65  $        400.00  $        275.12  $        400.00  $          0.00        0.00 %
460       NYRWA DUES                              $        143.00  $        149.00  $        143.38  $        149.00  $          0.00        0.00 %
461       NYWEA MEMBER DUES                       $          0.00  $         72.00  $          0.00  $         72.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8110      SEWER ADMINISTRATION                    $      3,956.04  $      4,708.00  $      2,505.44  $      8,172.00  $      3,464.00       73.58 %

        FUNC 8120 SANITARY SEWERS                                   
100       SANITARY SEWERS - PS                    $     20,503.09  $     24,586.00  $     18,618.71  $     26,209.00  $      1,623.00        6.60 %
400       SANITARY SEWERS-LINES, PUMPS, ETC. (CE) $      5,452.13  $     10,385.00  $     30,269.92  $     10,385.00  $          0.00        0.00 %
410       E-1 PUMP REPAIRS                        $      5,331.06  $      7,772.00  $      1,760.41  $      7,772.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8120      SANITARY SEWERS                         $     31,286.28  $     42,743.00  $     50,649.04  $     44,366.00  $      1,623.00        3.80 %

        FUNC 8130 SEWAGE TREATMENT                                  
100       SEWAGE TREAT-PLANT OP                   $     12,679.14  $     21,306.00  $     18,999.00  $     21,323.00  $         17.00        0.08 %
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--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
120       FT LABOR PS                             $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
130       PT LAB                                  $      1,138.98  $      2,510.00  $        533.99  $      8,710.00  $      6,200.00      247.01 %
200       SEWAGE TREAT (EQ)                       $      3,386.35  $      2,010.00  $      1,740.28  $      2,010.00  $          0.00        0.00 %
210       METERS                                  $          0.00  $      1,675.00  $      1,758.38  $      1,675.00  $          0.00        0.00 %
400       SEWAGE TREAT-PLANT EXP (CE)             $     21,902.63  $     10,050.00  $     25,876.10  $     14,740.00  $      4,690.00       46.67 %
401       PLANT-PUMPS/SCADA ETC.                  $          0.00  $          0.00  $          0.00  $     10,050.00  $     10,050.00      100.00 %
410       WWTP1 TRUCK FUEL,MAINT,REPAIRS ETC      $        970.85  $      1,005.00  $      1,221.29  $      1,340.00  $        335.00       33.33 %
420       UTILITIES                               $     18,939.73  $     20,100.00  $     13,052.83  $     13,400.00  $      6,700.00-     -33.33 %
430       PROPANE                                 $      6,797.47  $      6,700.00  $      5,986.33  $      7,973.00  $      1,273.00       19.00 %
440       LAB SERVICES                            $      1,370.82  $      1,340.00  $        978.20  $      1,340.00  $          0.00        0.00 %
441       LAB SUP'S (BUFFERS,STRIPS,BEAKERS ETC)  $          0.00  $        804.00  $        976.83  $      1,072.00  $        268.00       33.33 %
450       DIESEL FUEL                             $        110.12  $        168.00  $        262.03  $        503.00  $        335.00      199.40 %
460       CHEMICALS                               $      4,369.47  $      2,948.00  $      6,439.46  $      4,154.00  $      1,206.00       40.91 %
470       SLUDGE DISPOSAL                         $      7,133.50  $      6,700.00  $      3,500.34  $      4,355.00  $      2,345.00-     -35.00 %
480       GENERATORS (MAINT,SVCE,REPAIRS)         $     11,433.71  $      1,675.00  $      2,149.39  $      1,005.00  $        670.00-     -40.00 %
490       SAFETY EQ-SHOES,PPE,CONFND SP,CONES ETC $        246.12  $        670.00  $        273.16  $        670.00  $          0.00        0.00 %
491       SAFETY-GAS METER,FALL ARREST,CONES,SIGN $         55.24  $        670.00  $         65.63  $        670.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8130      SEWAGE TREATMENT                        $     90,534.13  $     80,331.00  $     83,813.24  $     94,990.00  $     14,659.00       18.25 %

        FUNC 9010 NYS RETIREMENT                                    
800       NYS RETIREMENT                          $      5,688.00  $      5,996.00  $          0.00  $      5,745.00  $        251.00-      -4.19 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9010      NYS RETIREMENT                          $      5,688.00  $      5,996.00  $          0.00  $      5,745.00  $        251.00-      -4.19 %

        FUNC 9030 SOCIAL SECURITY                                   
800       SOCIAL SECURITY                         $      2,219.51  $      3,103.00  $      2,412.12  $      3,589.00  $        486.00       15.66 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9030      SOCIAL SECURITY                         $      2,219.51  $      3,103.00  $      2,412.12  $      3,589.00  $        486.00       15.66 %

        FUNC 9031 MEDICARE                                          
800       MEDICARE                                $        519.08  $        726.00  $        564.25  $        840.00  $        114.00       15.70 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9031      MEDICARE                                $        519.08  $        726.00  $        564.25  $        840.00  $        114.00       15.70 %

        FUNC 9040 WORKMAN'S COMPENSATION                            
800       WORKMAN'S COMPENSATION                  $        382.33  $        444.00  $        443.21  $        395.00  $         49.00-     -11.04 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9040      WORKMAN'S COMPENSATION                  $        382.33  $        444.00  $        443.21  $        395.00  $         49.00-     -11.04 %

        FUNC 9050 UNEMPLOYMENT INSURANCE                            
800       UNEMPLOYMENT INSURANCE                  $      2,814.00  $      1,005.00  $      2,556.05  $          0.00  $      1,005.00-    -100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9050      UNEMPLOYMENT INSURANCE                  $      2,814.00  $      1,005.00  $      2,556.05  $          0.00  $      1,005.00-    -100.00 %
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        FUNC 9055 DISABILITY INSURANCE                              
800       DISABILITY INSURANCE                    $         12.00  $         15.00  $          0.00  $         12.00  $          3.00-     -20.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9055      DISABILITY INSURANCE                    $         12.00  $         15.00  $          0.00  $         12.00  $          3.00-     -20.00 %

        FUNC 9060 MEDICAL INSURANCE                                 
800       MEDICAL INSURANCE                       $     10,037.96  $     12,857.00  $     12,190.64  $     15,083.00  $      2,226.00       17.31 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9060      MEDICAL INSURANCE                       $     10,037.96  $     12,857.00  $     12,190.64  $     15,083.00  $      2,226.00       17.31 %

        FUNC 9950 TRANS TO CAPITAL PROJECTS                         
800       TRASNFER TO CAP FUNDS                   $          0.00  $     16,556.00  $          0.00  $     18,000.00  $      1,444.00        8.72 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9950      TRANS TO CAPITAL PROJECTS               $          0.00  $     16,556.00  $          0.00  $     18,000.00  $      1,444.00        8.72 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
G01       SEWER DISTRICT #1                       $    224,521.07  $    194,027.00  $    167,534.61  $    212,368.00  $     18,341.00        9.45 %
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   FUND G02 SEWER DIST #2 FUND                                

        FUNC 1440                                                   
400       ENGINEER                                $     14,392.85  $      9,900.00  $      2,962.58  $      6,600.00  $      3,300.00-     -33.33 %
410       ENGINEERING FOR GRANT                   $      8,201.72  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
420       PLANT OPERATORS                         $     13,793.27  $          0.00  $      3,145.60  $      1,200.00  $      1,200.00      100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1440                                              $     36,387.84  $      9,900.00  $      6,108.18  $      7,800.00  $      2,100.00-     -21.21 %

        FUNC 1910 UNALLOCATED INSURANCE                             
400       UNALLOCATED INSURANCE                   $      1,102.00  $        957.00  $          0.00  $        924.00  $         33.00-      -3.45 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1910      UNALLOCATED INSURANCE                   $      1,102.00  $        957.00  $          0.00  $        924.00  $         33.00-      -3.45 %

        FUNC 1990 CONTINGENCY                                       
400       CONTINGENCY                             $          0.00  $      1,500.00  $          0.00  $      1,500.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1990      CONTINGENCY                             $          0.00  $      1,500.00  $          0.00  $      1,500.00  $          0.00        0.00 %

        FUNC 8110 SEWER ADMINISTRATION                              
120       SEWER RENT COLLECTOR #2 (PS)            $        928.00  $        947.00  $        473.50  $        966.00  $         19.00        2.01 %
200       ADMIN EQUIP                             $        347.96  $         83.00  $         19.80  $         83.00  $          0.00        0.00 %
400       SEWER #2 OFFICE SUPPLIES                $        168.00  $        165.00  $         25.23  $        165.00  $          0.00        0.00 %
410       SEWER #2 DEC PERMIT                     $        110.00  $        125.00  $          0.00  $        125.00  $          0.00        0.00 %
420       SEWER #2 RENT COLLECT SOFTWARE          $        152.00  $        160.00  $        160.00  $        168.00  $          8.00        5.00 %
430       SEWER #2 ADM TRAINING                   $          0.00  $        396.00  $         70.97  $      2,079.00  $      1,683.00      425.00 %
440       INTERNET                                $        209.23  $        257.00  $        171.51  $        257.00  $          0.00        0.00 %
450       POSTAGE                                 $         63.60  $        200.00  $        135.33  $        200.00  $          0.00        0.00 %
460       NYRWA DUES                              $         71.00  $         73.00  $         70.62  $         73.00  $          0.00        0.00 %
461       NYWEA MEMBER DUES                       $          0.00  $         36.00  $          0.00  $         36.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8110      SEWER ADMINISTRATION                    $      2,049.79  $      2,442.00  $      1,126.96  $      4,152.00  $      1,710.00       70.02 %

        FUNC 8120 SANITARY SEWERS                                   
100       SANITARY SEWERS #2 PS                   $     10,126.58  $     12,109.00  $      9,039.23  $     12,909.00  $        800.00        6.61 %
400       SANITARY SEWERS #2 LINES,PUMPS ETC (CE) $     17,861.09  $      5,115.00  $     12,152.02  $      5,115.00  $          0.00        0.00 %
410       E-1 PUMP REPAIRS                        $      2,626.24  $      3,828.00  $        746.69  $      3,828.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8120      SANITARY SEWERS                         $     30,613.91  $     21,052.00  $     21,937.94  $     21,852.00  $        800.00        3.80 %

        FUNC 8130 SEWAGE TREATMENT                                  
100       SEWAGE TREAT 2 PLANT OP                 $      6,211.51  $     10,494.00  $      9,328.50  $     10,502.00  $          8.00        0.08 %
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120       FT LABOR PS                             $          0.00  $          0.00  $          0.00  $          0.00  $          0.00        0.00 %
130       PT LAB SEASONAL PS                      $        774.84  $      1,237.00  $        243.58  $      4,290.00  $      3,053.00      246.81 %
200       SEWAGE TREAT #2 (EQ)                    $      1,667.23  $        990.00  $        857.15  $        990.00  $          0.00        0.00 %
210       METERS                                  $          0.00  $        825.00  $        866.07  $        825.00  $          0.00        0.00 %
400       SEWAGE TREAT #2 PLANT EXP (CE)          $     11,137.13  $      4,950.00  $     12,809.07  $      7,260.00  $      2,310.00       46.67 %
401       PLANT-PUMPS/SCADA ETC                   $          0.00  $          0.00  $          0.00  $      4,950.00  $      4,950.00      100.00 %
410       WWTP TRUCK FUEL,MAINT,REPAIRS,ETC       $        524.24  $        495.00  $        685.75  $        660.00  $        165.00       33.33 %
420       UTILITIES                               $      9,222.62  $      9,900.00  $      7,332.42  $      6,600.00  $      3,300.00-     -33.33 %
430       PROPANE                                 $      3,347.96  $      3,300.00  $      2,948.46  $      3,927.00  $        627.00       19.00 %
440       LAB SERVICES                            $        675.18  $        660.00  $        481.80  $        660.00  $          0.00        0.00 %
441       LAB SUP'S (BUFFERS,STRIPS,BEAKERS ETC.) $          0.00  $        396.00  $        481.11  $        528.00  $        132.00       33.33 %
450       DIESEL FUEL                             $         54.23  $         82.00  $        129.06  $        247.00  $        165.00      201.22 %
460       CHEMICALS                               $      2,152.12  $      1,452.00  $      3,171.68  $      2,046.00  $        594.00       40.91 %
470       SLUDGE DISPOSAL                         $      3,309.93  $      3,300.00  $      1,724.06  $      2,145.00  $      1,155.00-     -35.00 %
480       GENERATORS (MAINT,SVCE,REPAIRS)         $      5,291.09  $        825.00  $        808.26  $        495.00  $        330.00-     -40.00 %
490       SAFETY EQ-SHOES,PPE,CONFND SP,CONES ETC $        121.21  $        330.00  $        134.54  $        330.00  $          0.00        0.00 %
491       SAFETY-GAS METER,FALL ARREST,CONES,SIGN $         27.20  $        330.00  $         32.32  $        330.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8130      SEWAGE TREATMENT                        $     44,516.49  $     39,566.00  $     42,033.83  $     46,785.00  $      7,219.00       18.25 %

        FUNC 9010 NYS RETIREMENT                                    
800       RETIREMENT #2                           $      2,801.00  $      2,954.00  $          0.00  $      2,829.00  $        125.00-      -4.23 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9010      NYS RETIREMENT                          $      2,801.00  $      2,954.00  $          0.00  $      2,829.00  $        125.00-      -4.23 %

        FUNC 9030 SOCIAL SECURITY                                   
800       SOCIAL SECURITY #2                      $      1,118.55  $      1,528.00  $      1,183.23  $      1,768.00  $        240.00       15.71 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9030      SOCIAL SECURITY                         $      1,118.55  $      1,528.00  $      1,183.23  $      1,768.00  $        240.00       15.71 %

        FUNC 9031 MEDICARE                                          
800       MEDICARE #2                             $        261.57  $        357.00  $        276.61  $        413.00  $         56.00       15.69 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9031      MEDICARE                                $        261.57  $        357.00  $        276.61  $        413.00  $         56.00       15.69 %

        FUNC 9040 WORKMAN'S COMPENSATION                            
800       WORKERS COMP #2                         $        188.31  $        218.00  $        218.30  $        194.00  $         24.00-     -11.01 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9040      WORKMAN'S COMPENSATION                  $        188.31  $        218.00  $        218.30  $        194.00  $         24.00-     -11.01 %

        FUNC 9050 UNEMPLOYMENT INSURANCE                            
800       UNEMPLOYMENT                            $      1,386.00  $        495.00  $      1,258.95  $          0.00  $        495.00-    -100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9050      UNEMPLOYMENT INSURANCE                  $      1,386.00  $        495.00  $      1,258.95  $          0.00  $        495.00-    -100.00 %



                                                            TOWN OF HAGUE                                               Page:       18
                                          FUND-FUNC-OBJ ANNUAL EXPENDITURE BUDGET COMPARISON                            Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:27:33

                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
Code      Description                                 APPROVED         APPROVED         APPROVED         APPROVED         BETWEEN           INCREASE
                                                    EXPENDITURE     APPROPRIATION     EXPENDITURE      APPROPRIATION   COLUMNS 2 AND 4
--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------

        FUNC 9055 DISABILITY INSURANCE                              
800       DISABILITY INS #2                       $          6.00  $          7.00  $          0.00  $          6.00  $          1.00-     -14.29 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9055      DISABILITY INSURANCE                    $          6.00  $          7.00  $          0.00  $          6.00  $          1.00-     -14.29 %

        FUNC 9060 MEDICAL INSURANCE                                 
800       MEDICAL INS #2                          $      4,964.68  $      6,332.00  $      6,004.80  $      7,433.00  $      1,101.00       17.39 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9060      MEDICAL INSURANCE                       $      4,964.68  $      6,332.00  $      6,004.80  $      7,433.00  $      1,101.00       17.39 %

        FUNC 9730                                                   
600       BAN - Principal                         $     45,000.00  $     45,000.00  $          0.00  $     45,000.00  $          0.00        0.00 %
700       BAN - INTEREST                          $     32,818.06  $     32,295.00  $     18,062.56  $     31,829.00  $        466.00-      -1.44 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9730                                              $     77,818.06  $     77,295.00  $     18,062.56  $     76,829.00  $        466.00-      -0.60 %

        FUNC 9950 TRANS TO CAPITAL PROJECTS                         
800       TRANSFER TO CAP FUNDS                   $          0.00  $     11,134.00  $          0.00  $      9,000.00  $      2,134.00-     -19.17 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
9950      TRANS TO CAPITAL PROJECTS               $          0.00  $     11,134.00  $          0.00  $      9,000.00  $      2,134.00-     -19.17 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
G02       SEWER DIST #2 FUND                      $    203,214.20  $    175,737.00  $     98,211.36  $    181,485.00  $      5,748.00        3.27 %
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                                          FUND-FUNC-OBJ ANNUAL EXPENDITURE BUDGET COMPARISON                            Date: 11/15/16
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                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
Code      Description                                 APPROVED         APPROVED         APPROVED         APPROVED         BETWEEN           INCREASE
                                                    EXPENDITURE     APPROPRIATION     EXPENDITURE      APPROPRIATION   COLUMNS 2 AND 4
--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------

   FUND H00 CAPITAL PROJECTS - IMPROVEMENTS                   

        FUNC 1620 BUILDINGS & GROUNDS                               
200       BUILDINGS & GROUNDS                     $     10,504.46  $     16,348.00  $     40,277.11  $     99,669.00  $     83,321.00      509.67 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
1620      BUILDINGS & GROUNDS                     $     10,504.46  $     16,348.00  $     40,277.11  $     99,669.00  $     83,321.00      509.67 %

        FUNC 5132 GARAGE                                            
200       HWY GARAGE                              $          0.00  $          0.00  $          0.00  $     25,000.00  $     25,000.00      100.00 %

        FUNC 7110 PARKS                                             
200       PARKS                                   $      3,750.83  $     27,000.00  $      3,308.67  $     25,000.00  $      2,000.00-      -7.41 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7110      PARKS                                   $      3,750.83  $     27,000.00  $      3,308.67  $     25,000.00  $      2,000.00-      -7.41 %

        FUNC 7450 MUSEUM                                            
200       MUSEUM                                  $          0.00  $     49,000.00  $          0.00  $     49,000.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
7450      MUSEUM                                  $          0.00  $     49,000.00  $          0.00  $     49,000.00  $          0.00        0.00 %

        FUNC 8090 ENVIRONMENTAL CONTROL                             
200       ENVIRONMENTAL CONTROL                   $      5,000.00  $     28,000.00  $          0.00  $     32,000.00  $      4,000.00       14.29 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8090      ENVIRONMENTAL CONTROL                   $      5,000.00  $     28,000.00  $          0.00  $     32,000.00  $      4,000.00       14.29 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
H00       CAPITAL PROJECTS - IMPROVEMENTS         $     19,255.29  $    120,348.00  $     43,585.78  $    230,669.00  $    110,321.00       91.67 %
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                                          FUND-FUNC-OBJ ANNUAL EXPENDITURE BUDGET COMPARISON                            Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:27:33

                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
Code      Description                                 APPROVED         APPROVED         APPROVED         APPROVED         BETWEEN           INCREASE
                                                    EXPENDITURE     APPROPRIATION     EXPENDITURE      APPROPRIATION   COLUMNS 2 AND 4
--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------

   FUND H01 CAPITAL PROJECTS - STREETSCAPE                    

        FUNC 8510 COMMUNITY BEAUTIFICATION                          
200       COMMUNITY BEAUTIFICATION - STREETSCAPE  $          0.00  $    151,401.00  $          0.00  $          0.00  $    151,401.00-    -100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
8510      COMMUNITY BEAUTIFICATION                $          0.00  $    151,401.00  $          0.00  $          0.00  $    151,401.00-    -100.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
H01       CAPITAL PROJECTS - STREETSCAPE          $          0.00  $    151,401.00  $          0.00  $          0.00  $    151,401.00-    -100.00 %
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                                          FUND-FUNC-OBJ ANNUAL EXPENDITURE BUDGET COMPARISON                            Date: 11/15/16
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                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
Code      Description                                 APPROVED         APPROVED         APPROVED         APPROVED         BETWEEN           INCREASE
                                                    EXPENDITURE     APPROPRIATION     EXPENDITURE      APPROPRIATION   COLUMNS 2 AND 4
--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------

   FUND SF0 FIRE AND AMBULANCE DISTRICT                       

        FUNC 3410 FIRE PROTECTION                                   
400       FIRE PROTECTION (CE)                    $    342,805.00  $    342,805.00  $    257,103.75  $    342,805.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
3410      FIRE PROTECTION                         $    342,805.00  $    342,805.00  $    257,103.75  $    342,805.00  $          0.00        0.00 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
SF0       FIRE AND AMBULANCE DISTRICT             $    342,805.00  $    342,805.00  $    257,103.75  $    342,805.00  $          0.00        0.00 %
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                                          FUND-FUNC-OBJ ANNUAL EXPENDITURE BUDGET COMPARISON                            Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:27:33

                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
Code      Description                                 APPROVED         APPROVED         APPROVED         APPROVED         BETWEEN           INCREASE
                                                    EXPENDITURE     APPROPRIATION     EXPENDITURE      APPROPRIATION   COLUMNS 2 AND 4
--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------

   FUND SL1 STREET LIGHT DISTRICT                             

        FUNC 5182 STREET LIGHTING                                   
400       STREET LIGHTING (CE)                    $      8,236.90  $      9,267.00  $      5,170.48  $      9,100.00  $        167.00-      -1.80 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
5182      STREET LIGHTING                         $      8,236.90  $      9,267.00  $      5,170.48  $      9,100.00  $        167.00-      -1.80 %
                                                  ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
SL1       STREET LIGHT DISTRICT                   $      8,236.90  $      9,267.00  $      5,170.48  $      9,100.00  $        167.00-      -1.80 %
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                                          FUND-FUNC-OBJ ANNUAL EXPENDITURE BUDGET COMPARISON                            Date: 11/15/16
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                                                        2015             2016             2016            2017           DIFFERENCE         PERCENT
Code      Description                                 APPROVED         APPROVED         APPROVED         APPROVED         BETWEEN           INCREASE
                                                    EXPENDITURE     APPROPRIATION     EXPENDITURE      APPROPRIATION   COLUMNS 2 AND 4
--------- --------------------------------------- ---------------- ---------------- ---------------- ---------------- ----------------  ----------------
                                                  ================ ================ ================ ================ ================   ================
GRAND TOTAL                                       $  2,212,548.90  $  2,646,932.31  $  1,696,180.88  $  2,594,776.00  $     52,156.31-      -1.97 %
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                                                  FUND-SOURCE ANNUAL REVENUE BUDGET                                     Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:29:46

                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND A00 GENERAL FUND                                      
1001      REAL PROPERTY TAXES                     $            0.37  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
1081      PAYMENT IN LIEU OF TAXES                $       25,000.00  $       25,000.00  $            0.00  $       25,000.00  $          0.00        0.00 %
1090      INT/PENALTIES ON RPT                    $        3,507.88  $        3,500.00  $        3,364.56  $        3,200.00  $        300.00-      -8.57 %
1120      SALES TAX                               $      656,130.63  $      525,000.00  $       42,227.24  $      530,000.00  $      5,000.00        0.95 %
1255      CLERK FEES                              $          657.89  $          350.00  $          810.05  $          400.00  $         50.00       14.29 %
2025      MARINA AND DOCKS                        $        3,445.00  $        2,900.00  $        3,345.00  $        3,000.00  $        100.00        3.45 %
2089      OTHER CULT & REC (SNOWMOB)              $        9,000.00  $        9,000.00  $        9,000.00  $        9,000.00  $          0.00        0.00 %
2192      CEMETERY SVCS                           $          190.00  $          200.00  $            0.00  $          200.00  $          0.00        0.00 %
2351      AGING PROGRAM OTHER GOVT'S              $          647.50  $          590.00  $          715.00  $          590.00  $          0.00        0.00 %
2401      INTEREST & EARNINGS                     $          284.04  $          200.00  $          193.74  $          200.00  $          0.00        0.00 %
2410      RENTAL OF PROPERTY WC CONTR GASBOY      $            0.00  $            0.00  $        1,200.00  $        1,200.00  $      1,200.00      100.00 %
2451      COMMISSIONS-SODA MACHINE                $          355.40  $          200.00  $           85.00  $          100.00  $        100.00-     -50.00 %
2452      TELECOMMUNIATIONS                       $       13,259.52  $       12,000.00  $        9,390.06  $       12,500.00  $        500.00        4.17 %
2544      DOG LICENSE                             $          150.00  $          100.00  $           90.00  $          100.00  $          0.00        0.00 %
2590      PERMITS -PLAN & ZON                     $        4,200.00  $        2,500.00  $        2,650.00  $        2,000.00  $        500.00-     -20.00 %
2610      FINES/FORFEITED BAIL                    $        5,319.50  $        3,500.00  $        4,662.50  $        3,800.00  $        300.00        8.57 %
2655      SALES - COPIER/FAX                      $          284.30  $          150.00  $          166.80  $          160.00  $         10.00        6.67 %
2680      INSURANCE RECOVERIES                    $            0.00  $            0.00  $        3,460.00  $            0.00  $          0.00        0.00 %
2701      REFUNDS PRIOR YR EXP                    $          300.15  $            0.00  $          161.40  $            0.00  $          0.00        0.00 %
2705      DONATIONS-GIFTS CC USE                  $        1,315.00  $        1,050.00  $          675.00  $          250.00  $        800.00-     -76.19 %
2706      DONATIONS - DOWNTWN IMP                 $          715.00  $          650.00  $          805.00  $          700.00  $         50.00        7.69 %
2707      DONATIONS - FIREWORKS                   $          500.00  $          500.00  $          500.00  $          500.00  $          0.00        0.00 %
2770      OTHER UNCLASS REV - FOIL                $            9.50  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
3001      NYS AID - PER CAPITA                    $        5,010.00  $        5,010.00  $        5,010.00  $        5,010.00  $          0.00        0.00 %
3005      NYS AID - MORTGAGE TAX                  $       47,423.61  $       21,000.00  $       29,798.32  $       29,000.00  $      8,000.00       38.10 %
3089      ST AID - OTHER                          $            0.00  $            0.00  $        8,500.00  $            0.00  $          0.00        0.00 %
3820      NYS AID - CULTURE & REC                 $        1,551.00  $          700.00  $            0.00  $          700.00  $          0.00        0.00 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
A00       GENERAL FUND                            $      779,256.29  $      614,100.00  $      126,809.67  $      627,610.00  $     13,510.00        2.20 %
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                                                  FUND-SOURCE ANNUAL REVENUE BUDGET                                     Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:29:46

                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND CM0 SPEC REV - OCCUPANCY TAX                          
1113      HOTEL ROOM TAX (OCCUPANCY)              $       44,115.02  $       44,000.00  $       52,846.14  $       45,000.00  $      1,000.00        2.27 %
2401      INTEREST AND EARNINGS                   $            6.23  $            5.00  $            4.04  $            5.00  $          0.00        0.00 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
CM0       SPEC REV - OCCUPANCY TAX                $       44,121.25  $       44,005.00  $       52,850.18  $       45,005.00  $      1,000.00        2.27 %
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                                                  FUND-SOURCE ANNUAL REVENUE BUDGET                                     Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:29:46

                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND DA0 HIGHWAY - TOWNWIDE                                
1120      SALES TAX                               $      370,000.00  $      370,000.00  $      370,000.00  $      370,000.00  $          0.00        0.00 %
2300      SVCS FOR OTHER GOVTS                    $       67,609.69  $       81,973.00  $       73,973.92  $       87,000.00  $      5,027.00        6.13 %
2302      SVCS FOR OTHER GOVTS - STATE            $      239,318.13  $      231,000.00  $            0.00  $      233,000.00  $      2,000.00        0.87 %
2401      INTEREST AND EARNINGS                   $           48.83  $           30.00  $           21.86  $           25.00  $          5.00-     -16.67 %
2650      SALES SCRAP & EXCESS MATS               $        1,002.00  $          700.00  $          655.12  $          500.00  $        200.00-     -28.57 %
2680      INSURANCE RECOVERIES                    $          452.57  $       42,768.31  $       42,768.31  $            0.00  $     42,768.31-    -100.00 %
2701      REFUND PRIOR YEAR EXP                   $           25.72  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
2770      MISC INCOME-HVFD FUEL REIMB             $        1,780.37  $        1,200.00  $          853.38  $          800.00  $        400.00-     -33.33 %
2771      SNO-GOERS FUEL REIMB                    $          422.81  $          400.00  $            0.00  $          100.00  $        300.00-     -75.00 %
3501      NYS AID CONSILIDATED HIGHWAY            $       60,730.06  $       48,000.00  $            0.00  $       51,343.00  $      3,343.00        6.96 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
DA0       HIGHWAY - TOWNWIDE                      $      741,390.18  $      776,071.31  $      488,272.59  $      742,768.00  $     33,303.31-      -4.29 %
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                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND G01 SEWER DISTRICT 1 FUND                             
2120      SEWER RENTS                             $      186,170.40  $      193,132.00  $      193,132.00  $      210,897.00  $     17,765.00        9.20 %
2122      SEWER SVCE CHARGES (TAP, ETC.)          $          340.00  $          100.00  $          625.00  $          200.00  $        100.00      100.00 %
2128      INTEREST & PENALTIES (ON RENTS)         $        1,767.72  $          790.00  $          958.81  $        1,211.00  $        421.00       53.29 %
2401      INTEREST AND EARNINGS                   $            7.69  $            5.00  $            3.58  $            5.00  $          0.00        0.00 %
2590      PERMIT APP FEES - SD#1                  $           25.00  $            0.00  $           25.00  $           25.00  $         25.00      100.00 %
2650      SCRAP & EXCESS MATS                     $            0.00  $            0.00  $        2,211.00  $            0.00  $          0.00        0.00 %
2680      INSURANCE RECOVERIES                    $            0.00  $            0.00  $        8,009.30  $            0.00  $          0.00        0.00 %
2701      REFUND PRIOR YR EXP                     $            1.83  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
2771      ENERGY REFUND                           $        2,468.49  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
2772      FUND FOR LG WWTP FUNDING                $        6,700.00  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
3989      ST AID - OTHER HOME & COMM SVCS         $       16,650.78  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
G01       SEWER DISTRICT 1 FUND                   $      214,131.91  $      194,027.00  $      204,964.69  $      212,338.00  $     18,311.00        9.44 %
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--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND G02 SEWER DIST #2 FUND                                
2120      SEWER RENTS SD2                         $       98,208.00  $       97,341.00  $       97,341.00  $      102,954.00  $      5,613.00        5.77 %
2121      SD#2 SPEC ASSESS (EFC INT PYMT FEE)     $       78,349.60  $       77,295.00  $       77,295.00  $       76,829.00  $        466.00-      -0.60 %
2128      INT&PENALTIES(ON RENTS)SD2              $          699.50  $          570.00  $          693.40  $          868.00  $        298.00       52.28 %
2129      CAP COST INT & PENALTIES                $          853.76  $          526.00  $          591.82  $          810.00  $        284.00       53.99 %
2401      INTEREST & EARNINGS SD2                 $           10.14  $            5.00  $            3.86  $            5.00  $          0.00        0.00 %
2650      SCRAP & EXCESS MATS                     $            0.00  $            0.00  $        1,089.00  $            0.00  $          0.00        0.00 %
2680      INSURANCE RECOVERIES                    $            0.00  $            0.00  $        3,944.89  $            0.00  $          0.00        0.00 %
2701      REFUND PRIOR YR EXP                     $            0.90  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
2771      ENERGY REFUND                           $        1,794.91  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
2772      FUND FOR LG WWTP FUNDING                $        3,300.00  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
3989      ST AID - OTHER HOME & COMM SVCS         $        8,201.72  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
G02       SEWER DIST #2 FUND                      $      191,418.53  $      175,737.00  $      180,958.97  $      181,466.00  $      5,729.00        3.26 %
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                                                  FUND-SOURCE ANNUAL REVENUE BUDGET                                     Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:29:46

                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND H00 CAPITAL PROJECTS -IMPROVEMENTS                    
2401      INTEREST AND EARNINGS                   $           12.00  $            5.00  $            7.47  $           10.00  $          5.00      100.00 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
H00       CAPITAL PROJECTS -IMPROVEMENTS          $           12.00  $            5.00  $            7.47  $           10.00  $          5.00      100.00 %



                                                            TOWN OF HAGUE                                               Page:        7
                                                  FUND-SOURCE ANNUAL REVENUE BUDGET                                     Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:29:46

                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND H01 CAPITAL PROJECTS -STREETSCAPE                     
2401      INTEREST AND EARNINGS                   $            5.48  $            0.00  $            7.74  $            0.00  $          0.00        0.00 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
H01       CAPITAL PROJECTS -STREETSCAPE           $            5.48  $            0.00  $            7.74  $            0.00  $          0.00        0.00 %



                                                            TOWN OF HAGUE                                               Page:        8
                                                  FUND-SOURCE ANNUAL REVENUE BUDGET                                     Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:29:46

                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND SF0 FIRE AND AMBULANCE FUND                           
1001      REAL PROPERTY TAXES                     $      261,993.17  $            0.00  $      261,695.00  $            0.00  $          0.00        0.00 %
1120      SALES TAX                               $       81,000.00  $       81,000.00  $       81,000.00  $       80,000.00  $      1,000.00-      -1.23 %
2401      INTEREST AND EARNINGS                   $           16.69  $           10.00  $           11.42  $           10.00  $          0.00        0.00 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
SF0       FIRE AND AMBULANCE FUND                 $      343,009.86  $       81,010.00  $      342,706.42  $       80,010.00  $      1,000.00-      -1.23 %



                                                            TOWN OF HAGUE                                               Page:        9
                                                  FUND-SOURCE ANNUAL REVENUE BUDGET                                     Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:29:46

                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------

   FUND SL1 STREET LIGHT DISTRICT                             
1001      REAL PROPERTY TAXES                     $        8,387.15  $            0.00  $        8,367.00  $            0.00  $          0.00        0.00 %
2401      INTEREST AND EARNINGS                   $            1.11  $            0.00  $            1.03  $            1.00  $          1.00      100.00 %
2701      REFUNDS PRIOR YR EXP                    $        6,988.76  $            0.00  $            0.00  $            0.00  $          0.00        0.00 %
                                                  ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
SL1       STREET LIGHT DISTRICT                   $       15,377.02  $            0.00  $        8,368.03  $            1.00  $          1.00      100.00 %



                                                            TOWN OF HAGUE                                               Page:       10
                                                  FUND-SOURCE ANNUAL REVENUE BUDGET                                     Date: 11/15/16
                                                        Executed By: dtrudeau                                           Time: 15:29:46

                                                        2015               2016               2016                2017          DIFFERENCE        PERCENT 
Code      Description                                 APPROVED           APPROVED           APPROVED            APPROVED         BETWEEN          INCREASE
                                                       REVENUE       ESTIMATED REVENUE       REVENUE       ESTIMATED REVENUE  COLUMNS 2 AND 4
--------- --------------------------------------- ------------------ ------------------ ------------------ ------------------ ---------------- ----------------
                                                  ================== ================== ================== ================== ================ ================
GRAND TOTAL                                       $    2,328,722.52  $    1,884,955.31  $    1,404,945.76  $    1,889,208.00  $      4,252.69        0.23 %


